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Our housing system is struggling to move on from a national experiment 
that:

• Combined a low care, low planning configuration of Market and 
Welfarism

• Transformed the housing system into a property market 

• Accepted many years of housing exclusion despite its expense

That housing experiment has delivered:

• Less choice

• More housing stress

• Less stock alignment with households

Structural Change Shapes the 
Lived Experience and 
Individual Behaviours and 
Conditions  



To Explain the Housing Crisis 
• We adopt and sustain distortionary narratives:

• Supressed incomes explain housing stress, homelessness and precarity

• We have a home ownership addiction which causes rental under supply

• Homelessness and the inadequacy ‘vulnerable’ people

• Often ignore the predictable:
• Demography of housing

• Outcomes of housing investment or lack of it

• Linger on noise and aggregation



Stock Ownership Concentration is a Big 
Structural Shift
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In 2015 30% of landlords reported 1st property purchase prompted 
by desire for retirement income; 79% of landlords reported latest 
property purchase was investment 

56% of rented property owners have 1 property and accounted for 
only 25% of the stock
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1986-1991 1991-1996 1996-2001 2001-2006 2006-2013 2013-2018

Private Rent Dwellings Inter-census Change 23,148 23,391 66,651 35,106 55,950 84,468

Other Rent Dwellings Inter-census Change -5,697 -612 2,115 -5,721 8,910 -9,750

Total Owner Occupied Dwellings Inter-
census Change

17,451 22,779 68,766 29,385 64,860 74,718
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Structural Change in Stock and Housing Affordability Impact 
on Choice and Housing Solutions 

The Intermediate Housing 
Market is both a result of 
structural changes and an 
indicator of housing system 
change and performance 

The intermediate housing market is made up of 

households: 

• In private rental housing;

• That have at least one member of the household in paid 

employment; and

• Unable to affordably buy a house at the lower quartile 

house price under standard bank lending criteria. 

What does the intermediate housing market tell us?

• The ability of households to make tenure choices
• Insight into pressure on the rental sector from closure of owner occupation and 

potential displacement of households from private rental into social housing and 
public housing

• Insight into housing, regional economics and employment 



National & Auckland Shifts in the Intermediate Housing Market 

Modelling by Ian Mitchell shows:
• Households in the intermediate 

housing market over three 
decades by about 247% 
nationally (annual growth rate 
of 4.1% per annum) 

• Households in Auckland region 
increased as an annual 
compounded growth rate of 
4.4% per annum. There are 
now 289,300 intermediate 
households nationally and 
108,500 of these are located in 
Auckland.

• Main driver of the expansion 
nationally is house sale 
appreciation



Intermediate Housing 
Markets Vary from 

Place to Place
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