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Rethinking tenure: Housing cooperatives and affordability

Alternative tenure continuum and cooperatives;

What are cooperatives;

Enablers and barriers ;

What is co-housing and how does it differ?

Co-housing opportunities; and

New Zealand based example of a successful cooperative.
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Community equity

Affordable stock retention
Continuing support

Ongoing affordability

Suits markets with poor afford
High subsidies required per hh
Lower income households




What are housing cooperatives

Different types of cooperatives

Rental or zero equity;
Limited equity;

Market cooperatives; and
Other hybrid structures.
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Housing cooperatives

Typical characteristics of rental or zero equity cooperatives
 Arent plus tenure;

* Are typically a non-profit, democratic member organisation;

* Day to day activities controlled by a board elected by members;

* Lease agreement between coop & each occupier;

e Occupier’s lease cannot be terminated unless they break the rules;
« Members can transfer their rights to immediate family;

* Members retain their rights as their circumstances change;

* Rents set by a formula rather than market;

* Require a deep subsidy or a lot of low cost patient capital; and

* Members do not have an equity stake.



Housing cooperatives

Why consider them as an option?

Can deliver ownership like outcomes;

Provide members with a sense of control;

Long term sustainable tenure;
Fewer defaults.
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Housing cooperatives

Local experience
e Poor economic viability with limited funding mechanisms;

* Limited market knowledge;

* Local government can either enable or act as a barrier;

* Alack of document standardisation;

* Limited exemplars; and

* |nstitutional racism limiting iwi and hapu development initiatives.



AT AR AT

AFFORDABLE HOUSING

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Housing cooperatives and co-housing

What’s the difference?

Cooperatives = ownership and management model
Cohousing = a type of community-focused way of living

Some cohousing projects may be cooperatives,
but not all cooperatives are necessarily cohousing
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Co-housing: Key characteristics

Social-centric design, including...

* Ring-like layouts

e Parking typically at the periphery
 Networks of footpaths

e Common house

* Common spaces

 ‘Bump’ spaces
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Co-housing: Key characteristics

Social-centric design, including...

* Ring-like layouts

e Parking typically at the periphery
 Networks of footpaths

e Common house

* Common spaces

 ‘Bump’ spaces

& Earthsong
2% ECO_NeighbourhOOd : \




Building Better Homes, Towns and Cities
National Science Challenge




FOR GENERATIONS

Building Better Homes, Towns and Cities
i 3 Chall




FOR GENERATIONS

Building Better Homes, Towns and Cities
i 3 Chall

Co-housing: Key characteristics

Ownership
* In NZ, typically owner-occupied
(unit titled)
— Units owned individually

— Unit owners having shared
ownership of common spaces,
managed through a body
corporate

e (Qverseas? More varied

— Denmark: rental public housing,
owner-occupied, cooperatives
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Co-housing: Opportunities

Access to social capital

“If you want to borrow anything, you
can borrow it from someone. If you
want to do something with someone,
there’s always someone to go out
with or have coffee with...”

(Interview, Cohousing resident)
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Co-housing: Opportunities

Access to social capital
e Self-determination

“I cannot stress enough how much
the cohousing by-line of ‘designed
and managed by the residents’ is
true...There’s no developer, there’s no
boss. It’s up to us...”

(Interview, Cohousing resident)
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Co-housing: Opportunities

Access to social capital
e Self-determination

* Ageingin place

“I don’t really want to go into a rest
home or anything. The good thing
about this particular unit is that it’s
accessible. The whole thing is
accessible...”

(Interview, Cohousing resident)
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Co-housing: Opportunities for iwi, hapu and Maori collectives
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CO-HOUSING
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Peterborough housing cooperative

Originally established in 1980s with community funding;

Based on consensus decision making;

Rental cooperative charging a below market rent;

Debt free by early 2000s.

Redeveloped post-earthquakes;

Purchased additional land - adjoining properties;

14 units, common house plus carparking and communal garden;
Required bank funding.
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Peterborough housing cooperative

Key learnings

* Motivated membership with a good range of skills;

* Public space, guest house & common area included in the design;
 Terminology used in the design process created challenges;

* Doing something different & the consenting process;

e Financier’s opinion of cooperatives;

e Tenure issues - developing a legal structure acceptable to financiers;
e Staying true to the cooperative’s goals and objectives;

* Flexibility and innovation the key to success;

* Maintaining the membership’s skills & demographic mix.
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